LINCOLN & DISTRICT INDOOR BOWLING CLUB COMPANY Ltd

COMPANY (SHAREHOLDERS) CONSTITUTION

1. The main purposes of the club are to provide facilities for and to promote
participation in the amateur sport of indoor bowling in Lincoln & District

2. The club is open to the whole community without discrimination

3. Membership of the club shall be open to anyone interested in the sport as a full
member or the social element of the club as a social member on application,
regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion
or other beliefs, except as a necessary consequence of the requirements of indoor
bowling.

4. The club may have different classes of membership and subscription on a non-
discriminatory and fair basis. The club will keep subscriptions at levels that will not
pose a significant obstacle to people participating.

5. The club Company Directors may refuse membership, or remove it, only for good
cause such as conduct or character likely to bring the club or sport into disrepute.
Appeal against refusal or removal may be made to the members.

6. All surplus income or profits are to be reinvested in the club. No surpluses or assets
will be distributed to members or third parties.

7. Application of assets on dissolution - Upon dissolution of the club any remaining
assets shall be given or transferred to another registered CASC, a registered charity
or the sport’s governing body for use by them in related community sports.

DEFINITIONS:

8. The Company is Lincoln & District Indoor Bowling Club Company Ltd.

2 Directorate means an individual Company Directors specific responsibility.

3 CLUB DIRECTORATE

a. The Directorate shall consist of Company Directors with responsibility for:
Company/Club Administration
Finance
Bowling
Human Resources
Health & Safety
Facilities & Utilities
Catering & Bar
Hospitality & Events
Membership recruitment/retention & Communications.
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Each company Director shall have defined responsibilities within the framework
of their Directorate.

The LIBC Directors shall appoint Safeguarding Officers who may or may not be
Company Directors (male and female) who shall be named in the Company
Safeguarding Policy.

Membership of any such Directorate can consist of any club member/shareholder
as the Directorate sees fit.

A Directorate shall have powers to co-opt a club members/shareholder for a
particular purpose, or for the duration of a specified project due to their
knowledge and expertise.

4. POWERS OF THE COMPANY DIRECTORATE

a.

A Company Directorate shall administer all matters in relation to the
organisation of Leagues, Competitions, and activities in keeping with bowling
administration, and licensed premises.

Each Company Directorate shall consult with the Company with suggestions
and requests in relation to finance.

A Company Directorate shall determine and collect fees to be paid, and make
necessary arrangements in respect of Leagues, Competitions, Friendly
Matches, Social Events, etc.

. Monies so collected can be used towards trophies, travelling expenses of teams

representing the club, or for any other purpose which the Company Directorate
in consultation with the Company Directors considers of benefit to the club.

A Club Directorate cannot make, vary, and revoke rules for the regulation of the
internal affairs of the club and conduct of members.

Each Company Directorate shall be responsible to the Board of Directors for the
efficient operation of their responsibility.

Each Company Directorate shall have a policy document that outlines their areas

of responsibility.

5 PRIVATE BENEFITS

a.

No member/shareholder shall at any time be entitled to receive any commission,
percentage, or pecuniary benefit from the supply or sale of intoxicating liquor or
other goods by or on behalf of the club.

6. ANNUAL GENERAL MEETINGS

a.

An Annual General Meeting of the club shall be held in March on a date
appointed by the Company Board of Directors for the election of shareholders to
serve on the Board of Directors as per the Articles of Association. This meeting
serves for election of Company Officers and for such other business in
accordance with the rules.

At all General Meetings of the Club every Full Member/shareholder shall be
entitled to be present and to give one vote upon every question.
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C. Inthe case of equality of votes the Chairman of the Meeting shall have a second
or casting vote.

d. Ifthe Board of Directors fail to call an Annual General Meeting in March in any
year any five members may call the meeting for any day in April by a notice
signed by them and posted on the club notice board not less than fourteen days
before the date appointed by them for the meeting.

.7 SPECIAL GENERAL MEETINGS

a. Special General Meetings may be called at any time by the Board of Directors
giving seven days’ notice on the notice board within the premises.

b. A Special General Meeting shall be called on receipt of a requisition setting forth
the matter at issue signed by ten Full Members of the club.

c. No business other than that specified in the notice shall be transacted at a Special
General Meeting.

8. NOTICES OF MOTION - GENERAL MEETINGS

a. Notices of motion must be proposed and seconded and sent in writing to the
Company Secretary before the 1% day of February.

b. Notices of motion must be communicated to members/shareholders with the
notice convening the meeting and any amendments to any such notice of motion
must be in the hands of the Company Secretary not less than twenty-one days
before the date fixed for the meeting.

9. QUORUM - GENERAL & SPECIAL MEETINGS
No business other than the election of officers, shall be transacted at any general
meeting unless at least ten full members are present.

10. NOTICES
Twenty-eight days’ notice of the Annual General Meeting shall be notified to
the shareholders. The notice shall specify the business to be conducted.

11. BOARD OF DIRECTORS MEETINGS

a. Meetings of the Board of Directors shall be called by the Company
Secretary monthly.

b. Additional meetings may be called by the Company Secretary and shall
be called by him/her if requested by the Chairman or any two members
of the Board of Directors.

c. The Bowling Directorate shall hold a meeting monthly prior to the
Directors meeting.

12. QUORUM - BOARD OF DIRECTORS MEETINGS
Six members shall form a quorum.

13. VOTING — GENERAL or SPECIAL MEETINGS
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a. Voting at general or special meetings shall be by show of hands or
otherwise as the chairperson directs.

b. Contested election of officers or members to serve on the Board of
Directors shall be by ballot.

14. CLUB PRESIDENT

a. The Club President must be a member/shareholder of Lincoln & District
Indoor Bowling Club Company. Ltd.

b. The Club President is elected by members/sharcholders at an AGM and
held until they vacate the post.

C. Should the Club President vacate the post prior to an AGM the post will
remain vacant until the next AGM.

d. At an AGM the members/shareholders can vote to replace the Club
President by ballot or show of hands provided that a motion is proposed
and seconded prior the agenda for that AGM is produced.

e. The Club President is a ceremonial role which carries no rites, privileges,
or authority on or above that of a shareholder.

15. AMENDMENTS TO RULES
Rules may be revoked, altered, or added to by a resolution passed at a General
Meeting of shareholders of the company by a majority of at least two thirds of
the members present and entitled to vote.

16. CHAIR OF MEETINGS
The Chairman of the Board of Directors shall preside at all General or Special
Meetings.

a. If the Chairman of the Board of Directors is not present at the appointed
time the meeting shall choose a chairman to act in his/her absence.

b. The chairman's decision as to the result of the voting on any question shall
be final and an entry in the minutes signed by the chairman of the meeting
within fourteen days of the meeting shall be conclusive of the terms of
any resolution and of its having been passed.

14. VOTING — GENERAL or SPECIAL MEETINGS
c. Voting at general or special meetings shall be by show of hands or
otherwise as the chairperson directs.
d. Contested election of officers or members to serve on the Board of
Directors shall be by ballot.

14.  CLUB PRESIDENT
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f. The Club President must be a member/sharcholder of Lincoln & District
Indoor Bowling Club Company. Ltd.

g. The Club President is elected by members/shareholders at an AGM and
held until they vacate the post.

h. Should the Club President vacate the post prior to an AGM the post will
remain vacant until the next AGM.

i. At an AGM the members/sharcholders can vote to replace the Club
President by ballot or show of hands provided that a motion is proposed
and seconded prior the agenda for that AGM is produced.

J.  The Club President is a ceremonial role which carries no rites, privileges,
or authority on or above that of a shareholder.

15. AMENDMENTS TO RULES
Rules may be revoked, altered, or added to by a resolution passed at a General
Meeting of shareholders of the company by a majority of at least two thirds of
the members present and entitled to vote.

16. CHAIR OF MEETINGS
The Chairman of the Board of Directors shall preside at all General or Special
Meetings

c. Ifthe Chairman of the Board of Directors is not present at the appointed
time the meeting shall choose a chairman to act in his/her absence.

d. The chairman's decision as to the result of the voting on any question shall
be final and an entry in the minutes signed by the chairman of the meeting
within fourteen days of the meeting shall be conclusive of the terms of
any resolution and of its having been passed.
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17. ELECTION OF OFFICERS

a. Candidates to the Board of Directors must be proposed and seconded by
Shareholders of the company.

b. The name of every candidate with the names of his/her proposer and seconder
must be sent in writing to the Company Secretary before the 1st day of
February and shall be printed in the notice convening the meeting.

c. It shall not be necessary for the proposer or seconder to be present at the Annual
General Meeting

d. If no names or insufficient number of names of candidates eligible for election
are received by the Company Secretary by the first day of February candidates
may be proposed at the Annual General Meeting without notice.

18.CASUAL VACANCIES - BOARD OF DIRECTORS
If a vacancy occurs by the death or resignation of a member of the Board of
Directors, the Directors can appoint a person of their choosing as per the
Articles of Association. A member so elected shall take the place in rotation of
the member who he/she has replaced.

19.TENURE OF OFFICE
a. Atevery annual meeting members of the Company Directors shall resign
in rotation and be eligible for re-election if nominated.
b. Appointed/Elected Company Directors shall hold office for three years.
A year shall mean the period between one annual general meeting and
the next following annual general meeting.

20.APPOINTMENT OF COMPANY SECRETARY AND TREASURER
The Company Secretary and Treasurer are appointed as per the Articles of
Association.

21.COMPANY SECRETARY/TREASURER - CASUAL VACANCIES

A casual vacancy occurring by death or resignation during the year of office of the
Company Secretary or Treasurer shall be filled by the Board of Directors as per the
Articles of Association

22.COMPANY SECRETARY
It shall be the duty of the Company Secretary to keep all minutes and records,

to submit all returns, and to make all applications under Licensing Statutes on
the Club's behalf.
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23.VOTING BOARD OF DIRECTORS MEETINGS
a. Members of the Board of Directors shall have one vote on every
question.
b. Inthe case of equality of voting the chairman or other member presiding
shall have a second or casting vote.
24 MINUTES
The minutes of the preceding meeting shall be read and confirmed at the next
meeting.

25. INCLUSION & DIVERSITY

All Members are required to abide by the company’s Inclusion & Diversity
policy.

26. DRESS CODE

Members are required to be dressed in suitable formal or casual wear while in
the club.

MATCH PLAY (added)

Bowling shoes must be worn when on the bowling surface at all times, no
exceptions. Bowling shoes must never be worn outside of the club unless
overshoes are worn. Failure to abide by this rule could result in disciplinary
action being taken.

Roll ups. Suitable casual attire or recognised bowls attire may be worn.
Internal leagues/club competitions, above the waist, any bowls manufactured
bowls shirts in any colour or predominantly white or the registered club shirt.
Below the waist, grey or black trousers or shorts that conform to EIBA standards.
Any other type/style of shorts e.g. cargo trousers are not permitted.

County or national competitions Registered club kit must be worn.

27. Bowls Fixtures at \LIBC

Bowls fixtures and domestic play at the Club is managed by BOWLR.
Members will be required to ‘top up' their bowling credit accounts on a regular
basis and rink fees will be deducted as they play. It is mandatory that the sys-
tem is used by members, and that funds are added to player's accounts in ad-
vance of play. Any arrears will be notified by email and must be cleared imme-
diately.'
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