Complaints, Disciplinary & Appeals Procedure

It is the responsibility of everyone involved with the Club to ensure that no persons are allowed to degrade
or damage the property or interests of the Club or bring the Club or the sport of Indoor Bowls into disrepute.
The club believes that it is important that members, coaches, administrators and parents associated with
the club should, at all times, show respect and understanding for the safety and welfare of others.
Therefore, members are encouraged to be open at all times and to share any concerns or complaints that
they may have about any issue with an appropriate staff member.

Wherever possible the Club will attempt to resolve any concerns at an informal stage without recourse to
the Formal Compilaints, Disciplinary and Appeals Procedure.

Procedure Stages

Member of staff

General Manager

HR Director/Safeguarding Officers (by letter)
Board of Directors (table at next meeting)
Decision communicated (by letter)

NB At each stage, the party raising the issue should be kept fully informed of dates that the issue
will be discussed.
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1. Any issues not covered by the Safeguarding or Code of Conduct Policies should be raised verbally
to a member of staff and should be dealt with appropriately at the time the issue is raised, if time
allows.

2. If the issue is unable to be resolved verbally by the staff member, then the next stage will be
verbally to the Club General Manager who will attempt to resolve verbally it as quickly as possible.

3. Forissues unable to be resolved at either Stage 1 or 2, should the complainant(s) wish to proceed,
they should put the matter in writing to the Company Secretary. An acknowledgement of receipt will
be given (within five working days) and the issue taken to the HR Director and safeguarding officers
when the details and results of initial investigation carried out under Root Cause Analysis principles
will be considered.

4. The findings and decision of the HR Director and Safeguarding Officers will be communicated to
the complainant(s) within five working days of the decision being reached.

5. Should the issue not be resolved at the HR Director and Safeguarding Officers Level, it will be

escalated to the Board of Directors. Their findings will be communicated in writing to the person(s)
raising the issue.

Appeals Process

Individuals affected will have the Right of Appeal to the Board of Directors following the HR Directors/
Safeguarding Officers decision. An appeal must be submitted in writing to the Company Secretary.

The Directors will consider the appeal at the next Board Meeting.

The Directors decision is final
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